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Minutes of Third Meeting of Executive Innovation Committee (EIC) and Internal Innovation Committee (IIC)
to discuss about some short-term goals of LNDC Innovation and Start-up Policy of LND College.

Preamble: Subsequent upon the incorporation of suggestions from the experts of the Innovation committee of the
college into the draft of the LNDC-Innovation and Start-up Policy, the meeting was organised on October 09, 2021. The
objective of the meeting was- (a) To review the short-term goals in the policy, (b) To discuss about various targets in
the policy framework.

The meeting was attended by the nominated expert members, whose names are- Prof. (Dr) Arun Kumar,
Principal, LND College and Chairman, EIC & IIC, LND College, Motihari, Dr. Sarvesh Dubey, convenor of the
meeting, Dr. Pramod Kumar Tiwari, Associate Professor, Dept. of Electrical Engineering, Sri. Rakesh Pandey, CEO,
BRAVO Foundation, Dr. Kumar Shubham, Director, Double Click Solutions Pvt. Limited, Greater Noida, U.P., Prof.
(Dr.) Satish Kumar Rai, HoD, University Dept. of Hindi and Director, Dept. of Journalism, BRA Bihar University,
Muzaffarpur, Prof. (Dr.) Premanand, HoD, University Dept. of Commerce and Director, Dept. of Management, B.R.A.
Bihar University Muzaffarpur and Sri. Sudhir Agarwal, President, Motihari Chamber of Commerce.

The record of the presentations and discussions held in this meeting is given below.

e The committee unanimously decided the following short-term goals as:

1. To Initially Create Pre-Incubation Facility

2. Students to be enrolled in Pre-incubation facility. They will be given maximum nine months to validate their

ideas.

The college IIC of the college shall make collaboration with nearby incubators like Incubation Centre.

LND College will make efforts to establish an incubation centre within two years in the college campus.

5. Pre-incubation Centre will conduct awareness programme every two month on Innovation, Start-up, IPR and
Entrepreneurship.

6. The centre shall conduct hands-on training workshops on recent technology and tools (like loT and Android
App development) with the help of invited experts.

7. To conduct number of Hackathons among students’ community to increase awareness on innovations and Start-
ups.

8. The centre shall organize some finance related workshops to promote the awareness regarding the marketing,
branding platform, and capital arrangement in starting new ventures.

9. The permanent faculty who wishes to involve in Start-up on a part time basis can spend a day in a week in the
Start-up in addition to their teaching, research and other official activities.

10. The Guest faculty/non-teaching staff who wish to involve in Start-up can spend a day in a week in the Start-up
in addition to their teaching/ official activities.
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e The meeting was dissolved by the Convenor and, he assured to meet again, for the final approval of the policy.

(Dr. Sarvesh Dubey)
(Convenor, EIC & IIC and Coordinator, NISP)
L.N.D. College, Motihari



