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Minutes of Second Meeting of Executive Innovation Committee (EIC) and Internal Innovation
Committee (IIC) to discuss about the Policy Documentation of LND College, National Innovation and
Start-up.

Preamble: Subsequent upon the brainstorming of the expert level (EIC) and internal level
committees- EIC and IIC towards the establishment of Institution’s Innovation Council (IIC) unit and
hence implementation of NIS Policy-2019, the meeting was organised on October 5, 2021. The
objective of the meeting was- (a) To discuss action items, (b) Short term and long-term plans (5 years),
KPIs and Milestones.

The meeting was attended by the nominated expert members and internal faculty members of the
College.

The record of the presentations and discussions held on this meeting is given below.

1. Introduction of the Theme by Dr. Sarvesh Dubey, Convenor & Coordinator, NISP (LND College,
Motihari)

Dr. Sarvesh Dubey, convenor of the meeting, warmly welcomed all the members to the meeting arranged on
Google meet (online mode). He put the objective and agenda of the meeting before the committee members. He
introduces the committee members with keys points of the NISP-2019 of Institution’s Innovation Council of MoE.
Moreover, Dr. Dubey talked about the thrust areas and action items which must be part of the College NIS policy
document.

Action Items-

e To setup long term goals (3 to 5 years) in the documented NISP.
e In order to achieve the long-term plans, establish the short-term goals.
e To comply with the Instructions and Directions received from Institution’s Innovation Council (IIC),
Ministry of Education (MoE).
2. Key Highlights of the Meeting.

Dr. Pramod Kumar Tiwari, Associate Professor, Dept. of Electrical Engineering, IIT Patna and Convenor,
Incubation and Start-up Activities at IIT Patna advised to include some key points and regulations in the innovation
policy of the college regarding the tradition knowledge of Champaran, Bihar under the Intellectual Property Rights
(IPR) section. He talked about running some hands-on training programmes in the college campus. He further
offered to make collaboration with IIT Patna Incubation centre so that the college students may be benefitted.

Sri. Rakesh Pandey, CEO, BRAVO Foundation, India, emphasised upon some rules over pre-incubation of
aspirants. He added, the policy should be prepared as per the points in ARIIA questionnaire, which shall ease the
preparation of the college for Atal rankings. Sri. Pandey again promised to help in establishing an incubation centre
at LND College in near future, and assist in raising the fund for the same.

Dr. Kumar Shubham, Director, Double Click Solutions Pvt. Limited, Greater Noida, U.P., commented about the
training about financial management among the aspirants. Further, he advised that the policy should also have some
place for local area problems which may be fixed with the help of future entrepreneurs from this college.



Prof. (Dr.) Satish Kumar Rai, HoD, University Dept. of Hindi and Director, Dept. of Journalism gave suggestion
to adopt some flexible norms in the policy for outsiders also, so that any person with innovative idea may avail the
facility of the Incubation programmes.

Prof. (Dr.) Premanand, HoD, University Dept. of Commerce and Director, Dept. of Management, B.R.A. Bihar
University Muzaffarpur advocated for the Vocal for Local campaign, and the youths of East Champaran must be
benefitted from the policy.

Sri. Sudhir Agarwal, President, Motihari Chamber of Commerce, talked about Atmanirbhar Bharat campaign of
India regarding the new NIS policy.

3. Suggested Long term goals for the LNDC Innovation and Start-up Policy for the next five years:

e Latest Software Enabled Youths

e Skilled, Self-dependent, Better and Efficient Graduates for ATMA-NIRBHAR BHARAT and Vocal for
Local flagship campaign of India.

e To create Sources-of-Incomes for LND College.

e To create awareness regarding Local Traditional Knowledges of Champaran.

e To setup an ecosystem of developing and establishing ventures in the college premises.

e To setup an Incubation center with basic facilities to support the Faculty, Students of LND College and
other aspirants to build, grow and give shape to their innovative ideas.

Suggested Short-term Actions to Achieve the above-said Five -year plans

e To conduct awareness program every sixth month on Innovation, Startup, IPR and Entrepreneurship.

e To conduct hands-on training workshops on recent technology and tools (like IoT and Android App
development) with the help of invited experts.

e To train and advance the faculty and students as per the new industrial demand technologies.

e To conduct special seminars and interactive sessions from successful Entrepreneurs and Startups, every
three months.

e To make collaboration with nearby incubators like Incubation Centre at IIT Patna so that the college
students and interested faculty members may visit and get benefitted towards their innovative ideas.

4. Presidential Comments and Conclusive Remarks by Prof. (Dr) Arun Kumar, Principal, LND College and
Chairman, EIC & IIC, LND College, Motihari

Prof. Arun Kumar expressed his gratitude towards the expert members for giving their precious time for the
meeting. He thanked the members for their valuable comments and suggestions in the policy drafting. Further, he
appealed the members to be actively present in the future meetings regarding the NISP-2019 at LND College,
Motihari.

5. The meeting was dissolved by the Convenor and, he assured to meet again with the draft of the policy after
incorporating the insightful comments of the members.

(Dr. Sarvesh Dubey)
(Convenor, EIC & IIC and Coordinator, NISP)
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